We draw on a broad

range of skills —including
research and development
of key messages and
evidence, crafting high
SCoring responses,

clear presentation and
navigation, production and
interview techniques.
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Once the decision has been made to tender for a project, the”

objective is to win the work. We help organisations focus on

‘what will win the bid? rather than ‘have we completed all the

responses? Together, we explore what the key drivers are for

success, the strengths and weaknesses of potential competitors

so that organisations can focus on the ‘clear blue water’ that will

secure the contract. Topics we cover include:

+ Telling the story from the client/stakeholder/end user
perspective;

+ Promoting the strengths of the offer in a compelling way;

+ Focusing on outputs and outcomes, realism, authenticity,

experience and case study evidence;

+ Well structured documents exploiting words, tables, pictures

and diagrams to convey the messages clearly; e oo e

Marriath

Approach and language: compelling, easy to read and consistent

messages;

Third party reviews against the evaluation score sheets.

LEFT: FRONT COVER COLLAGE FOR A
BUILDING SCHOOLS FOR THE FUTURE
PROPOSAL IN SOMERSET. HAVING
RESEARCHED LOCAL COMMUNITY
GROUPS, WE EMULATED THE
BACKGROUND IMAGES TO SHOW A
LEARNING PORTAL — AN OFFERING WHICH
WE DEVELOPED TO SUPPORT THE BID.

ABOVE: THE EXECUTIVE SUMMARY FOR THIS TENDER WAS COMPLEX
AND MULTI-LAYERED. WE USED VISUAL SIGNALS TO SIMPLIFY

AND SIGNPOST THE MESSAGES, CREATING AN EASILY NAVIGATED,
STRUCTURED DOCUMENT. IT WAS SO SUCCESSFUL, THE CLIENT
ORDERED FURTHER COPIES FOR THEIR WIDER TEAM. THE BID
SUBMISSION SHARED THE SUMMARY DOCUMENT'S CLEAR GRAPHIC
STYLE AND STRUCTURE BOTH IN PRINTED AND DIGITAL MEDIA.
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BELOW: HARD COPY TENDER
SUBMISSION DOCUMENTS.

WE HAVE BEEN WORKING WITH HEATING
AND HOT WATER SERVICES CONTRACTOR
WATRET FOR 5 YEARS.

DURING THIS TIME THEIR PQQ SUCCESS
RATE HAS RISEN FROM 20% TO 80%

WE HAVE HELPED THEM DEVELOP

AN ‘ADDED VALUE’ STRATEGY WHICH
INCLUDES THE INRODUCTION OF
‘WILBER'S WISDOM — HELPING TO
IMPROVE RESIDENTS’ ENERGY HABITS

More companies are competing for fewer prajects, so putting forward a strong pre-qualification

response is essential. We adopt a strategy to help organisations prequalify — focusing on what the

client is looking for, how your experience can deliver their requirements and the unique benefits

your team can bring to the project. This is not a ‘one size fits all’ or ‘cut and paste’ exercise, but an

evidence-based explanation of why your organisation should be selected. This is an overview of our

track record in this sector:

+ 4 successful LIFT proposals. Bid organisation/production/presentation.

+ 1 successful PFl proposal for elderly care homes, Bid organisation/production/presentation.

-+ 1 successful PFI for a Design+Build college.

- Numerous healthcare PFI projects taken through to final stage (eg. BAFO).

+ Successful tender for the Academies Framework.

+ 4 BSF projects through to ITCD stage. 1 to final dialogue stage.

+ Successful Big Lottery bid for a local project supported by an RSL and a children’s charity
(£500,000).

- MQOI for tidal energy company — raising funds in the region of £100m

» 4 successful tenders for the Institute for Sustainability.

+ Successful tendering strategy for a London based building services company — growing their
success rate from 0% to 80% at PQQ.

+ Successful tendering strategy for a Hertfordshire based heating services company — growing their
success rate from 20% to 80% at PQQ.
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Our tender services include:

+ Tender writing

+ Creating high scoring responses

+ Collating case study material

+ Developing a tender document library

+ Processes that capture project evidence
- Templates for standard documents

+ Training

+ Strategy
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our senior project manager, Bob Shelley, based in our South London offces.

Brian Sydney, also based in our South London offcss.

ABOVE: WORKING WITH THE SENIOR MANAGEMENT TEAM
AT ARGENT, WE HAVE CREATED A LIBRARY OF MATERIAL
AND EVIDENCE WHICH CONTRIBUTES TO THEIR PQQ
PROCESS.

REGULAR REVIEWS
CASE STUDY TEMPLATES HELP THE INHOUSE TEAM

COLLATE EVIDENCE OF LIVE JOBS, IN A CONSISTENT
AND COMPREHENSIVE MANNER.

ARGENT'S TENDER SUCCESS RATE HAS IMPROVED BY
50% SINCE WE HAVE BEEN WORKING WITH THEM

FUTURE PROOFING
* chesa parpment
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Day 1 is an experienced corporate communications consultancy with an in-house

creative and production team.

We create visual solutions for every kind of audience for public and private
sector clients of all sizes. The founding partner of Day 1 began the original

practice in 1984.

We believe our business is about helping clients achieve their goals through

creative communication strategies.

As markets and cultures change, we move with them. We believe good
guality design and communication influences progress and achieves results.
We enjoy working with enlightened clients who understand how marketing

and communications drive their business strategies.

We believe that whenever an organisation expresses itself, in however small
a way, its reputation and profile is under scrutiny. We believe in loyalty, honesty

and using our talents to contribute to valuable outcomes.

We work across all media and our clients are from many fields: government
and NGOs, education, finance, IT, property development, construction, catering,

publishing, arts, trusts, manufacturing, logistics, architecture and more.

Our credentials

All partners, staff and associates of Day 1 are educated to degree standard
in their fields. In addition, the partners have many years’ involvement with
the International Society of Typographic Designers, the professional body
which exists to establish and maintain standards in visual communications
through educational and industry influence. Tina Carter is a Fellow of the
society and spent five years as Education Officer between 1991 and 1996.
Andy Uren is a longstanding member of the ISTD’s Council and is currently
chief executive (this is a part-time, voluntary, unpaid role). Both Andy and
Tina are actively involved in the Society’s projects in higher education, as
assessors and advisors.
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