Project is an independent
consultancy providing
specialist business
process and finance
systems advice.

We worked with them to
find a new direction to
take them to their next
level of business growth.
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Oracle asked us to re-brand one of their best resellers who in

their view was badly represented in market.

We ran a workshop with their management team, recommended
changing their name from past tense Prajected Consulting to
forward-facing Prgject and a major overhaul of every aspect of
their brand identity, visual communications in all media, internal

systems templating and signage.

Post roll-out, Oracle commented that it was now their strongest

reseller brand in terms of visual communications standards.

Prgject are now moving forward offering services beyond Oracle
Project suite, which their previous brand and name did not

support.

Project

integrated business solutions

TOP LEFT: PROJECTED CONSULTING BRAND
ABOVE: THE NEW BRAND AND WEBSITE WWW.PROJECT.EU.COM
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public schedule

Préject have done il again!

A Sorvices Events

Directorates Events Neows Blog

Make your systems work harder...
our people come from all types of
disciplines - project management,
finance, procurement - that's why
we're good at ‘in depth’ single
applications and their integration

- because we've been there

and done it.

Services Directorates Events News Blog

e

o
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“The chan of accounts — An Cracle Bl Applicatiens
Introduction 1o best Roadmap

practices design” in the
Spring edition of the Oracle
Scene magazine
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Praject (EU) Ltd

Project

integrated business solutions

Strathallan House
Midland Road
Hemel Hempstead
Hertfordshire
HP2 4LS

T: 444 (0) 845 680 0193
F:+44(0)845 680 0194

www.project.eu.com

with compliments

Prdject (EU) Ltd

Project

integrated business solutions

Strathallan House
Midland Road
Hemel Hempstead
Hertfordshire

HP2 4LS

T: +44 (0) 845 680 0193
F:+44 (0) 845 680 0194

www.project.eu.com

P 0347
Registered offi

75 VAT registratic
Slotline House, Largo Road, St Andrews, Fife KY16 8NJ

For full details, please visit www.project.eu.com/accreditations

Andrew Butchart
Director

44 (0793 014989
abutchart@projecteu.com HP2 4LS

Project

integrated business solutions

Strathallan House
Midiand Road
Hemel Hempstead
Hertfordshire

T: +44 (0) 845 680 0193
F: +44(0) 845 680 0194

wwproject.eu.com

with a number of

5C203475 VAT

Registered office: Siotine House, Largo Road, St Andrews, Fife KY16 8N)
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Scope sh
Projectall
inclusive
packages

| HAVE BEEN WAITING FOR
THIS LEVEL OF REPORTING
FOR THE LAST SIX YEARS

WE HAVE BEEN ASKING FOR
THIS TO BE IN PLACE FOR
THREE YEARS

IT MEETS THE DEMANDS OF
THE USER: IT IS INTUITIVE
T0 USE AND SOMETHING WE
HAVE BEEN ASKING FOR, FOR
ALONG TIME

PROJECT CUSTOMERS

Project

integrated business solutions

All'inclusive Oracle

Business Intelligence
Applications packages

Oracle Business Intelligence (BI) Applications are complete, pre-built
business intelligence solutions that help people at all levels of your

or isation better how your is performing.

For a limited period Project is offering fully installed Bl Applications
at prices starting from £60,000 including licence fees.

Oracle BI and your leading transactional applications, quickly
enabling better decisions, confident action and more efficient business processes. The time needed for
implementation varies from application to application - durations shown i the table below are for standard, out-
of-the-box (00T8) products and do not allow for extensions.

T Ty —"Y

Financials HR Procurement and spend Projects
From E60K 6weeks 5 weeks Sweeks Qweeks

Oracle 81 Application liences are packaged in bundles of 10 Multiple bundes can be purchased for more than
10 users of more than one BI Application. the time needed o the cost of your
package following your completion of an E-Business
than one application saves cost, as the patform and some of the configuration is common.

Estimated minimum
time needed t
implement

Ucense cost

Implementation cost | Total cost

28454 £32000 60454

7 £56908. £56000 £112308
" £85363 £83000 €173363
1 113817 128000 241817

We have developed a phased approach to implementing Oracle BI Applications

+ 00TB implementation of Oracle gathering « Inclusion of additional systems
Edition (OBIEE) and analytic applications management packs
applications . . s

+ Minimum timeframe on specific requirements

famiarise flf -+

e
+ Early realsation of benefit begin
the Bl journey

The development of our phased approach has been informed by Praject customers' experiences. By reducing the
Guration of Phase 1, 0 i c data
ina production environment

www.project eu.com

m— Scope sheet
Project all
inclusive

PROACTIVE AND POSITIVE
IN WHATEVER WAS NEEDED -
ENGAGING WITH END

USERS, DEVELOPING

08I, TUNING QUERIES,
SUPPORTING OTHER
MEMBERS OF THE TEAM,
DOCUMENTATION - PROJECT'S
CONSULTANTS HAVE

BEEN IDEAL COLLEAGUES
AND HAVE SET A HIGH
BENCHMARK FOR ALL OF US.

PROJECT CUSTOMER

Project

Allinclusive Oracle
Business Intelligence
Applications packages

You can plan the transition from phase 1 to phase 2 to suit your needs. For example, you may wish to give
your users time to familiarise with the content and new technology before resourcing for gap analysis and
requirements gathering,

This users to and
potential for your new system to asa different way
be available to advise at every step of your business intelligence journey.

and will help avoid the
methods. We will

The table Oracle BI Application dashboards and the reporting they provide.
However, please note that the reusability of your content is dependent on your current €BS configuration.

Financials HR Procurement and spend | Projects
Accounts payable + HR manager + Supplierperformance  + Project executive
Profitavility « Business unitmanager  + Spend analyser + Project management

Accounts receivable
Revenue analysis

General ledger
Covering Covering. Covering

+ Balances . - Buyer pr °

+ Trends + Operations. + Purchase cyce time. * Budgets analysis

+ Transactions . o

+ Profitabilty + Leamingenvolmentand = Employee expenses * Billing analysis

completion + Offcontiactpurchases  + Costanalysis

+ Absence. « Profitabilty analysis
+ Recnitment

Credentials

We are proud to be an for both the Oracle Suite and
Oracle BI Applications. Prdject is the only Oracle Gold partner in the Europe, Middle East, and Africa region to

the Oracle B and one of only i the UK to have achieved
both the Oracle BI Foundation and Oracle BI Applications specialisis.

a n P of pass
invigilated Oracle implementation exams. Our policy is to ensure that all of our BI consultants pass these exams
to become Oracle certified pecialists, offering the highest possible stan service,

Next steps

Please contact us at OBI@project.eu.com to discuss this promotion, book a demonstration or to find out about
our successful Oracle BI Applications implementations across multiple sites.

financesystems svice. tonelp clents rcognis the e vave Hemel Hempstead Hertfcdshie HP2 4L

complet,ntegratedsolutons that address

Siotine House, Lrgo Roa,

Spoctatzed

Spoctazsa

Standrews, Fife KYIG 8N
T:+44(0)045 680 1938
F:+44(0)845 6300194

o ful etals,pease vt

business communites jecteu comlaccreditatons.

Intouchpprolect eucom
e projecteu.com




Prﬁject
Basic |

i

J

.k

i |
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Project

Project
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The basic elements
The colour

Project red and Praject black-grey have been
selected for their power and vibrancy when
used in isolation and in combination.

Primary colours

Used for the logo

Secondary colours

Prdject red must never be used s a tint
under any circumstancescircumstances but
Prdject black-grey has been carefully chosen
for its warm properties when used in reduced
percentages.

Project Red

PANTONE® Reference:

Designers are encouraged to explore this
addition to the primary colour pairing.

Four colour process (CMYK)  OC 100M 100¥ 0K

Hexidemical

237R 286 368
HED1C24

Do not use tint values of the Praject Red

Project Black-grey
PANTONE® Reference:
Four colour process (CMYK):

Hexidecimal:

25% Tint

Black 6 C2X
0C 100M 90Y 50K
40R 196 298
#28131D

You can use tint volues of the Project Black-grey

50% tint Préject Black-grey

Hexidecimal

Hexidecimal

146R 39G 1438
#92278F

25% Tint

121R 103G 1038
#796767

177R 164G 1648
HB1AAAG

PMS 2718
80C 40M OY 0K
36R 132G 1988

#2484C6

25% Tint

House style
Example style and guidanc
the scop:

ce for creat

1g content -

heet, front page, created from a template

Capitalisation: s s>
generc term, nota brand

[pocument type

2 product
“Tis tile

capitalsed. it

I there

document tites.

‘ into s bulle s, ensure

he rn of
text (which includes the

25 an acronym shows the
actonym i bracketsnext
o the term.
Introduction text
should commnicate the
overalpropositon of the
document

Actonyms: aluays use
an actonym once it has
been ntroduced. The
exception s f you want.
to emphasise  fulbrand
new page

Text headings: wherever

begins with a verb so each
benefitis ‘active

Important note
Firstperson to second person: Al of our

name where tis adds clarty.

2 capitlat the beginning o th tte.

same Information n both,

Oracle’s market-leading Business Intelligence (BI) technologies
consolidate reporting, optimise efficiency and provide insight ifto

trends within your data.

Objectivity: Only use adjectives

ke cach
point.especialy in thecase of djectives

Capitalisation: an

where subjectivity and passion provide

customer in a business context

Important note
Concise copy: Overal the edorial
requitement for scope sheets (and any
other marketing materal) s to be concise,
positive, factual and abjectve. You can
test whether you have acheved these
qualites by assessing whether you would
tomer using the same.

Ianguage that you have used n your text.

Project

Oracie’s Bl Applications build on these BI technologies to delijier
organisation-wide, pre-packaged, intuitive, role-based intelligence.
Are you receiving the full benefit of this BI power?

Is your b7 encf o create

bespoke diagnosis
oeen et Once o consuting eam st a comslee

. il esgn
Blmesmen? besokeneltchick o focs o you s o

et gin o g

P

Imlemention” ot o devlopnentnd igaion
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iness benefits

A P 1 et Crc s iy s o

Tdence that your 1 ysem hs e
mpemented oty sndi beng s 0.1l
poenta

Preparing fo your O

e R1Z upgrade

sovdne e wilpnideyou

shas,optmsing i s
11 you e inking abut upgracin o cace Busiess

Inelgence terice €t O9E) 1.3

Bibath Crckcannep et ht yus st
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orhe upgade though prjctodmap
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Oracle products provides a
springboard for Préject’s future
trajectory - driving growth in

our teams and our services
portfolio.”

Donna Butchart
Managing director, Préject

Oracle Goild Partner, Project, is refreshed
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“The connectivity between
Oracle products provides a
springboard for Praject’s future
trajectory - driving growth in
our teams and our services
portfolio*

vl d

JH: Your repositioning is a strong JH: Can your JH: You h forfour  JH:I have to ask - is being a female

Donna Butchart
Managing director, Project

A strategy
to Project

statement to the Oracle market. What is 1o selling up to existing clients or to UKOUG Partner Awards this year. If you  leader in a male-orientated industry.
the difference between the before and developing new markets? are successful, how will this affect your ~ a challenge or an asset?
after? business?

JH: How important to your growth is

your resource distribution and central
training facility?

JH: What are the next steps for Project?

developed over this period 7

o

Integrated business solutions

i project.eu.com/ad/ukoug/oct2012
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integrated business solutions

E-Business Suite

Oracle Projects

O

integrated business solutions

integrated busi
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We have done it again!
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GOLD WINNER

Directorates vanti Pawi [ =]

Featured..

Our consultants are
Oracle accredited industry
specialists in:

Voted Gold by UKOUG users in the
Partner of the Year awards 2012/13
Public Sector category

ness solutions

A brand which more accurately reflects the size and stature

of the business.

Templates and collateral which enables the inhouse team to
promote a range of offerings, using a variety of routes to market,

while maintaining a strong brand presence.

"As Praojected Consulting we built a strong reputaion as Europe’s
laeding Oracle Prgjects consultancy —and we were percieved to

have a single specialism.

However, we realised that as business advisors we needed a
broader portfolio of Oracle solutions to help our clients across

all of their key decision-making areas. We had to braoden our
consulting teams and services portfolio and our culture changed
accordingly. These teams are now conslidated and have been
delivering solutions in multiple specialisms for years —so we simply

outgrew our old identity.

Our new brand has enabled us to build on our successes and we now

look like the market leader we are”

DONNA BUTCHART, MANAGING DIRECTOR, PROJECT

O

integrated business solutions
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Day 1 is an experienced corporate communications consultancy with an in-house

creative and production team.

We create visual solutions for every kind of audience for public and private
sector clients of all sizes. The founding partner of Day 1 began the original
practice in 1984.

We believe our business is about helping clients achieve their goals through

creative communication strategies.

As markets and cultures change, we move with them. We believe good
guality design and communication influences progress and achieves results.
We enjoy working with enlightened clients who understand how marketing
and communications drive their business strategies.

We believe that whenever an organisation expresses itself, in however small
a way, its reputation and profile is under scrutiny. We believe in loyalty, honesty

and using our talents to contribute to valuable outcomes.

We work across all media and our clients are from many fields: government
and NGOs, education, finance, IT, property development, construction, catering,
publishing, arts, trusts, manufacturing, logistics, architecture and more.

Our credentials

All partners, staff and associates of Day 1 are educated to degree standard
in their fields. In addition, the partners have many years’ involvement with
the International Society of Typographic Designers, the professional body
which exists to establish and maintain standards in visual communications
through educational and industry influence. Tina Carter is a Fellow of the
society and spent five years as Education Officer between 1991 and 1996.
Andy Uren is a longstanding member of the ISTD’s Council and is currently
chief executive (this is a part-time, voluntary, unpaid role). Both Andy and
Tina are actively involved in the Society’s projects in higher education, as

assessors and advisors.

2014 Day 1 Communications
Friars Court, 11 Tarmount Lane, Shoreham by Sea, West Sussex BN43 6RQ
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